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Executive Summary

do¥ HOare Jeorodo - Key findings at a glance

KEY FINDING

Party A is on track to win Demo Nagar Municipality.

Party A leads in 18 of 30 wards and needs 16 to control the council and the Chairman seat — leaving 2 extra. Across
all wards Party A averages 53.8% against Party B's 41.2%. Projected seat range: Party A 16-20 - Party B 9-13 ().

Sure/Lead A @ LcadB @ Others decisive Tie
( [
v IMMEDIATE ACTIONS A KEY RISKS
1. Finalise strong candidates in the 4 closest wards 1. A local independent is quietly building his own group.
early.

2. Party A votes may split in wards 30 and 35.

2. Stop internal friction in wards 2 and 12; make leaders 3. Thinnest leads: ward 12 (+0.6), ward 11 (+1.1).
work together.

. ) 4. If the "ahead" wards slip, the Chairman seat is at risk.
3. Finish water, drain and road works before the

election is announced.

4. Focus booth teams on the 6 close-fight wards.
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v SURE WIN (20+ PTS) A AHEAD (<20 PTS) @ CLOSE FIGHT v BEHIND

ILLUSTRATIVE NOTE: All names, wards and numbers on this page are invented for demonstration only. They do not describe any
real town, party or election. Your actual IP-CVR report uses real field data and is delivered strictly confidentially.
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Scope, Sources & Methodology

OB, HJew, HES - How we build this report

Item Detail (sample)

Survey area Demo Nagar Municipality, Sample Assembly Constituency, Demo District
Survey period Illustrative 10-day field window
Wards covered All 30 wards of the municipal structure

Online responses + trained field surveyors (stratified random sampling), with location

Meth .

ethod & voice consent

Verification One response per phone number - duplicates and fakes removed

Outputs Ward-wise vote-share, lead/margin, seat projection, battleground & action plan

How to read the numbers

- Lead = Party A % minus Party B %. Positive = A ahead; negative = B ahead.
« Swing needed = share of voters who must switch to flip a ward — half the gap.
- Others > gap marks wards where independents can decide the result.

- Chairman seat needs a majority of ward councillors; local legal rules apply.

LIMITATIONS: Field estimates carry a statistical margin of error (typically +a few points for small ward samples), so narrow leads
should be read as "too close to call". Estimates describe opinion on the survey dates and are not a guarantee of the election result.
This sample uses invented data.

COLOUR CODE WARD STATUS BADGES
Party A (Alliance) e Sure win (+20 or more)
@ Party B A Ahead (lead under 20)

@ Others [ Independents
v Behind

Khasim Akumalla - MD & CEO - IP-CVR Page 3 of 6 - SAMPLE



IP-CVR

INTELLIGENCE & POLITICAL CENTER FOR VOTER RESEARCH

pen0 MRS DG Iﬁéf&zs
e rt

Sample

0= Margin of Lead by Ward

e 8 esdEgo - Who leads each ward, and by how much

Ward 1 NN
Ward 3 o
Ward 5 S
Ward 29 ] A+33
Ward 8 ] A+26
Ward 23 ] A+2.0
Ward 24 ] A+1.3
Ward 27 ] A +0.9
Ward 12 ] A +0.6
Ward 21 [ ] Tie 0.0
Ward 14 [ ) B +0.5
Ward 15 [ ) B +1.0
Ward 16 (] B +1.6
Ward 17 ] B +2.2
Ward 18 ] B +2.9
Ward 20 G 5456

Reading this chart: bars to the right (orange) show Party A's lead; bars to the left (blue) show Party B's lead. The longer the bar,
the safer the ward. Short bars near the centre are the battlegrounds. Sample data only.
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Battleground Wards

0¥ D% aegen - Where the election will be decided

Ward Leader Lead (pts) Status What to do (sample)

Ward 12 +0.6 Settle local leader dispute; door-to-door now

Ward 13 0.0 Decide candidate early; target silent voters

Ward 27 +0.9 Complete pending civic works

Ward 28 Party B +0.7 @ Close Counter with strong local face

Ward 25 Party B +1.1 @ Close Address top 2 local grievances

Ward 11 +1.1 Protect base; stop vote split
PATH TO THE CHAIRMAN SEAT OTHERS / INDEPENDENTS
Party A has 10 sure wards. Winning 6 of the close-fight In 2 wards the Others/Independent vote is bigger than
wards takes it to 16 — the majority. Losing the "ahead" the A-B gap, so independents can decide the outcome
wards puts the Chairman seat at risk. there. Watch wards 21 and 22.

Remember: every ward name, number and margin here is invented to show the report format. Your real survey will name actual
wards, real leaders and verified field numbers — shared only with you.
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About IP-CVR

E()o?é) H80D - What we do and how to reach us

IP-CVR (Intelligence & Political Center for Voter Research) provides data-driven political strategy, campaign
management and public-opinion research across Andhra Pradesh and Telangana — from the village to the
state. 14 services, one team. We report what the data says — honestly and confidentially.

oD A2 8D Qe &0t0d.

This is a sample to show our report format. Your real constituency / ward report uses verified field data and is
delivered strictly confidentially — to you alone.

OUR SERVICES TALK TO US

Election surveys (pre-poll - exit - opinion) - political @ 8790650965 (WhatsApp)

strategy & management - campaign & booth = ipcvr.in@gmail.com
management - digital & social media - image building -

voice-call outreach - analysis reporting - big-data voter @ ipcvr.in
management. ? Hyderabad - Vijayawada

Khasim Akumalla - Founder, MD & CEO - Political Strategist & Campaign Designer
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